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Xiilasa: Hor bir taskilatda faaliyyat néviindan va miiayyan gostoricilardan asili olaraq
insanlarin davranisi forqlondirilir. Hor bir ford unikaldir, lakin taskilatda iscilorin miinasibati
va davranisi fordi, qgrup va tagkilat saviyyasinda tahlil edildikds izah edilo va prognozilasdirila
bilar. Eyni taskilati miihitda va eyni sartlorda belo insanlar forqli davraniriar.

Miiasir dovrda har bir miiassisasinin raqabat iistiinliiyiiniin miihiim gostaricilorindan biri
mohz onun kadr potensialidir. Inkisaf etmokdo olan bazar miihitindo miisssisonin
tokmillasdirilmasinin miihiim amili, raqabatqabiliyyatli firmalarm sayimin artmasi yiiksok
ixtisash kadrlarm hazirlanmasi, lazim galorsa, qisa miiddotda miiasiv siivatls inkisaf edan
bazara uygunlasa bilon daha gonc miitoxassislorls avaz edilmoasidiv. Hal-hazirda toskilati
faaliyyat prinsipinin bir ¢ox nazoriyyasi var ki, onlardan kommersiya faaliyyatinda miixtalif
manealorin tahlili va onlarin halli yollarinin miiayyan edilmasi nazoriyyasi daha ¢ox istifada
olunur. Bu naticaya géra, aktualliq tagkilati prosesin va davranisin yeni sistem xarakterlorinin
yaradilmasinda, taogkilatin samaraliliyini artira bilon bir miiassisonin personalini daha somarali
idara etmayin bir iisulunda alda edilir.

Istonilon lider 6z davramislarini tabeliyinda olanlarla miizakira etmali va ona tasir
gostormayi bacarmalidir. Iscilorinin davranisindan natica ¢ixarmaq va sohvini basa diismak
meneceri pesakar bir insan kimi saciyyalandirir.

Acar sozlar — biznes foaliyyoti, togkilati davranig, miiassisalorin inkisaf gostoricilori,
somoaralilik, daxili miihit amillori, insan resurslari.

Key words - entrepreneurial activity, organizational behavior, enterprise development,
efficiency, internal environmental factors, human resources.

KnwueBble cjioBa - TpeANpUHAMATENbCKAs JIEATEIFHOCTb, OpPTaHH3ALMOHHOE
MOBEJICHUE, pA3BUTHE MPEANpUATHs, dS(PQPEKTHBHOCTh, (AKTOPHl BHYTPEHHEH Cpemsl,
YEJI0BEYECKUE PECYPCHI.

Toskilat-insan, informasiya vo maddi resurslardan ibarot sosial-iqtisadi sistemdir.
Toskilatin mogsadi togkilat maodoniyyati, idaroetmo sisteminin inkisafi vo personalin
davranisina noazarot etmok liclin bu resurslar1 idara etmokdir. Foaliyyatin idars edilmasi
proseslorinds osas rolu idaroetmo funksiyalart ilo mosgul olan, habels kadr hazirligi, onlarin
ixtisas soviyyasinin yiiksoldilmasi, qrup vo toskilat is¢ilorinin davranigini idars edon menecer
oynayir. Dayisikliklorin idars edilmasi togkilatin ugurlu mévcudlugu tigiin zoruri olan fordin vo
togkilat komandasinin faaliyyatidir. Bu proses iiglin idaroetmo strategiyalari vo motivasiya
yaratmagq, idarsetma qorarlaria diqqati yonoltmak vo onun keyfiyyatini yiikssltmak lazimdir.

Miiasir goraitds insan davranisi bir ¢ox elmi istigamotlorda dyronilir. Miiassisalords insan
davranmisinin asas todqiqat predmeti togkilati davranis nazoriyyasidir. Miiassisolorin idaraetmo
sistemindo togkilati davranig nozoriyyasinin 6 yronilmasi miithiim rol oynayir. Bu, fordi, eloco do
kollektivin performansini va biitovlitkkdos toskilatin foaliyyatini baga diismok, prognozlasdirmaq
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va tokmillogdirmak {i¢iin personalin, komandalarin vo togkilatlarin davraniglarinin sistematik vo
slibuta asaslanan tohlilidir. Togkilati davranis anlayisi asagidaki sobablora géro yaranmigdir:

1. Toskilati davranis insanlarin birliyi vo birgs foaliyyeti kimi toqdim olunan togkilatlarda
istifado olunur.

2. Miiassisada asas fiqurlar onun menecerloridir, onlar kollektivin biitiin foaliyyatini togkil
edirlor.

3. Hor bir heyat fordi vo togkilat sisteminds 6ziini tonzimloyan holgadir. [1]

Istonilon lider 6z davramislarmi tabeliyindo olanlarla miizakiro etmoli vo onlarin
davranisina tosir gdstormoyi bacarmalidir. Isgilorinin davramisimin soboblorindon istifado
etmomok vo sohv basa diismok meneceri pesokar bir insan kimi monfi sociyyslondirir. Bu
vaziyyatds hor bir menecer asagidakilar: bilmalidir:

1. Miixtoalif istehsal voziyyatlorinds insanlarin davraniglarini sistemli gokilda tohlil etmok;

2. Miioyyan sortlor altinda insanlarin harokatlorini izah etmak;

3. Insanlarin davranislarini prognozlasdirmagq;

4. Is zamani insanlarin davraniglarini idaro etmok bacariqlarina malik olmaq vo onlarin
foaliyysatinds somaraliliyin artirilmasi yollarini axtarmagq.

Toskilati davranis togkilatdaki insanlarin davranigini Oyronir vo onun faaliyystinin
naticoloring tasirini qiymatlondirir. Osas maqsadlor bunlardir:

1. Rohbor vo onun tabeliyindo olanlar, o climlodon homkarlar arasinda davranis
miinasibatlorinin miiayyon edilmasi.

2. Kollektivda slverisli psixoloji ab-havanin formalagsmasinin tomin edilmasi, miinaqisali
vaziyyatlorin aradan qaldirilmasi, is¢ilorin yaradici potensiali miihitinin yaradilmasi.

3. Is prosesi zamani yaranan miixtolif voziyyatlords insanlarin davranislarinin sistemli
tosviri.

4. Insanlarin miioyyan sortlor altinda horokotlorinin izahi.

5. Vaziyyati qabagcadan gormok bacarig.

6. Is zamani insanlarin davranislarini idara etmok vordislorine yiyolonmok vo onlarin
foaliyyatinin somaraliliyini artirmaq yollarini tapmagq.

Toskilati davranigin asasini sosial-psixoloji idaraetms metodlarindan istifads toskil edir.
Sosial-psixoloji metodlar sosial-psixoloji amillarin istifadosine asaslanan va toskilat garsisinda
goyulmus mogsadlars nail olmaq monafeyindo onlara tasir gostormok mogsadilo kollektivdo
bas veran sosial-psixoloji proseslorin idare edilmasina yonolmis idaroetmo metodlaridir.

Sosial tesir asagidaki amillorls hoyata kegirilir:

- togkilatin kadrlarinin magsadyonlii formalasdirilmasi;

- ig¢ilorin monavi stimullagdirilmast;

- fordi davranigin idars edilmasi lisullarindan istifado;

- ig¢ilorin kollektiv faaliyyatinin hoyata kegirilmasi vo onlarin ictimai foaliyyatindon
istifado edilmosi.

Psixoloji tosir asagidakilara osaslanir:

- psixoloji motivasiya tisullarindan istifads;

- iscilorin fordi xisusiyyetlorini (xarakter, qabiliyyot, soxsiyyot yonimii, insan
ehtiyaclar1) nozors almagq;

- insan faaliyyatinin psixoloji aspektlori (diqqot, emosiyalar, irado, nitq, bacariqlar).

Effektiv idaroetmo qurmagin bir ¢ox yolu var. Hor bir miiassisonin &ziinomoxsus
xtisusiyyatlori var. Menecer hansit mogsodi gliddiiylinii vo hansi formada istehsal prosesi
qurmagq istadiyini basa diismolidir. Bunu etmok {iiglin mévcud resurslari qiymotlondirmoak vo
onlardan an shamiyyatlisini vurgulamaq vacibdir. Dogru kadrlarin se¢ilmasi, sirkotin moqsad
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va siyasatlorinin qurulmasi, modelin se¢ilmasi vo girkot daxilindo kommunikasiya vasitalarinin
diizgiin istifadosi bu sahonin tokmillagdirilmasinas kdmok edacokdir.

Toskilati davranis togkilatin daxili miihitinin voziyyastinin hartorafli qiymatlondirilmosidir
va hom fordlor tigiin, ham do biitévliikkda togkilatda kadr siyasati sistemini nozordon keg¢irmoya
komok edir [3].

Qeyd etdiyimiz monfi sabablori aradan qaldirmaq, toskilat davranisini ugurla 6yronmok
ticiin asagida izah edilon vazifolor miioyyanlosdirilir:

1. is prosesinds insanlarin davraniglarinin sistemli tohlili.

2. bu davranisin sabablorinin izahi.

3. iscinin miioyyan vaziyyatdo neco davrana bilacayini prognozlasdirmaq vo toskilatda
miinaqigolorin qarsisini almag.

4. natica: idarsetmonin ugurla hoyata kegirilmasi.
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CYIIHOCTb 1 OCOBEHHOCTHU OPTAHU3AIIMUOHHOI'O IOBEJIEHUA B
OPI'AHM3AIUAX

I'yaueea I'ynvnapa @axpaooun koo, I'yceiinoe Anap Apugh oanot,
T'yceitnoe Mywighuz Hemaun oznot
Pe3zrome

B kaxnoil opraHM3anMM B 3aBHCHUMOCTH OT BHJA JEATEIBHOCTH W OIPENEIICHHBIX
nokaszareneil moBeneHue Jroxed auddepenmmpyercs. Kaknaplii denoBeKk YHUKAJECH, HO
OTHOIICHNE W TIOBEJCHNE COTPYAHUKOB B OPTaHNU3AIIMN MOKHO OOBSICHUTD U MPEICKA3aTh MPH
aHaJIN3€ Ha MHAWBHAYAJIBHOM, TPYIIIOBOM M OPTaHU3AIIMOHHOM YPOBHSIX. J[a’ke B OAHOM U TOH
K€ OpTaHU3aI[MOHHOM cpe/ie M B OJJTMHAKOBBIX YCIOBHAX JIFOIU BENYT ceOs MO-pa3HOMY.

B mame Bpems OJHMM M3 BaXHBIX IOKa3aTelel KOHKYPEHTOCIIOCOOHOCTH Ka)KOTO
NPEANPUATHS SBISETCS €r0 KaJIpOBBIN MOTEHIMAN. BaXXHBIM ()aKTOPOM COBEpIICHCTBOBAHUS
MPEIPUITHAS PA3BUBAIOLICICS PHIHOYHOM cpelie, yBEIMYCHNS YNCIA KOHKYPEHTOCIIOCOOHBIX
¢bupM SBISETCS MOATOTOBKA BBICOKOKBAIM(DHIMPOBAHHBIX KAJIpPOB M MPH HEOOXOIUMOCTH
3aMeHa MX 00JIee MOJIOIBIMH CIIEIIHATIMCTaMH, CTIOCOOHBIMHU aJaIITUPOBATHCS K COBPEMEHHOMY
OBICTPO pa3BHBAIOIIEMYCS PBIHKY. B Hacrosiee BpeMs CYIIECTBYET MHOXECTBO TEOPH
MIPUHIATIA OPTAaHU3ALMOHHOMN AESITENBHOCTH, U3 KOTOPBIX YaIlle BCErO MCIOJB3YETCS TEOPHUS
aHIN3a PA3NUYHBIX NPETATCTBUH B KOMMEPYECKOM NEITEIBHOCTH M ONPEIENEHMsS HX
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pemienus. CoTiacHO 3TOMY PE3YJbTaTy JOCTUTACTCS AKTYallbHOCTh B CO3JaHUM HOBBIX
CHCTEMHBIX XapaKTePUCTHK OPraHW3allMOHHOTO TpoIiecca M TOBEJCHHS, B crocode Oolee
3(p(PEKTUBHOTO YNPABJICHUS TEPCOHATIOM MPEANPHUATHS, YTO TIO3BOJIIET TOBBICHUTH
3P PEKTUBHOCTH JEATSILHOCTA OPTaHU3aIIHH.

JIxo0oli pyKOBOIUTEINH TOJMKEH YMETh 00CYX/IaTh CBOE IMOBEACHHE C MOTIMHCHHBIMH U
WMETh BO3MOXKHOCTH BIIMSTh HAa HMX TOBeJcHUE. BBIBOJBI OT MOBEJACHHS COTPYIHUKOB U
MOHWMAaHHE UX OIMNOO0K XapaKTepU3yeT PYKOBOJMUTENS KaK MPO(ECCHOHAIBHOTO YelIOBEKa.

ESSENCE AND FEATURES OF ORGANIZATIONAL BEHAVIOR IN
ORGANIZATIONS

Guliyeva Gulnara Fakhraddin, Huseynov Anar Arif,
Huseynov Mushfig Ismail ogly
Summary

In each organization, depending on the type of activity and certain indicators, people's
behavior is differentiated. Each individual is unique, but the attitudes and behavior of
employees in an organization can be explained and predicted, analyzing at the individual, group,
and organizational levels. Even in the same organizational environment and under the same
conditions, people behave differently.

Nowadays, one of the important indicators of the competitiveness of each enterprise is its
personnel potential. An important factor in improving an enterprise in a developing market
environment and increasing the number of competitive firms is the training of highly qualified
personnel and replacing them with younger specialists, who are able to adapt to the modern
rapidly developing market. Currently, there are many theories of the principle of organizational
activity, of which the theory of analyzing various obstacles in commercial activities and most
often used for determining their solutions. According to this result, relevance is achieved in
creating new system characteristics of the organizational process and behavior, in a way to more
effectively manage the personnel of the enterprise, which makes it possible to increase the
efficiency of the organization.

Any leader must be able to discuss his behavior with subordinates and have the
opportunity to influence their behavior. Conclusions from the behavior of employees and
understanding of their mistakes characterize the manager as a professional person.
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